


5 STEPS 
TO RUNNING A SUCCESSFUL CAMPAIGN 

1: ENERGIZE 
Recruit a strong team to lead your  

United Way campaign. 
 

2: INSPIRE 
Share the United Way story with all employees. 

 

3: ENGAGE 
Connect employees to our work and show 
them how they can do something about it. 

 

4: ASK 
Ask everyone to give. 

 

5: THANK 
Thank everyone for giving. 



Energize your campaign by: 

 Learning about the work 

of United Way 

 Recruiting a team for your 

company’s campaign 

 Setting your strategy and 

goals 

1: ENERGIZE 
Build a team of enthusiastic       

volunteers 

 Don’t run your campaign alone. 

Identify employees who are 

energetic and have a variety of 

skills to serve on the campaign 

steering committee. 

 Involve representatives from 

various departments in your 

organization (ex: marketing,       

human resources, accounting). 

 Involve them in planning a 

strategy and setting a goal that 

fits your company’s size and 

culture.  

Establish support from the top 

 Get your CEO actively involved 

in all aspects of your campaign, 

from events to                       

communications. 

 Send messages from the CEO 

periodically via internal emails 

or memos about the campaign. 

Set a campaign goal 

 Consider prior year results, 

number of employees, and   

current business climate.  

 Visibly track results throughout 

the campaign.  

 Consider these objectives that 

will boost overall results: 

 Increasing employee               

participation 

 Increasing donations 

through payroll          

deduction 

 Asking employees to 

increase their gifts from 

last year 

 Increasing leadership 

giving 



2: INSPIRE 
Share the United Way Story 

 Share videos and stories       

featuring those impacted by 

United Way. You can download 

both from United Way’s online 

toolbox. 

 Make plans to send a series of 

emails to employees to keep 

everyone informed of the good 

work that United Way does in 

the community, as well as your 

campaign progress. 

 Place United Way posters in 

key meeting areas and       

break rooms. 

Harness the power of personal 

testimonies 

 Ask a colleague who has      

benefitted from United Way to 

share his/her experience. 

 Show the United Way video 

that demonstrates how United 

Way changes lives. 

Invite employees to see United 

Way’s work in action 

 Set up community impact tours 

for employees to see their    

dollars at work first-hand. 

 Promote volunteer projects, 

which encourage team-building 

as well as helping community 

organizations. 

Inspire your campaign by: 

 Encouraging employees 

to get more involved with 

United Way’s work to  

improve individual lives 

and our community 

 Helping them see the   

impact they make 

through the United Way 



3: ENGAGE 
Get employees involved 

 Attend and invite your           

colleagues to attend the United 

Way Campaign Kick Off on   

September 13th at Carlisle 

Evangelical Free Church. 

 Hold a company-wide kick off at 

the beginning of your           

campaign. 

 Use special events and fun    

activities to add an additional 

spark to your campaign. 

 Find ways to incorporate     

United Way into already-

planned meetings and events. 

 

Give employees an opportunity 

to do more through               

leadership giving 

 Share the impact and benefits 

of leadership giving ($1,000+) 

at management and employee 

meetings. 

 Promote the Women’s        

Leadership Council ($500+) 

among existing women’s 

groups and female employees. 

 Share with those 40 and under 

the benefits of becoming a 

member of the Emerging    

Leaders Council ($250+). 

Day of Caring 

 Each year, thousands of         

volunteers come together to 

make a lasting difference in our 

community through Day of   

Caring projects. Volunteers   

enjoy a meaningful volunteer 

experience and a firsthand look 

a the good being done in our 

area. Get your team personally 

involved by signing up to       

participate in Day of Caring on 

Friday, October 6th from 8 am-

1 pm! 

Engage your campaign by: 

 Connecting employees to 

the work of United Way 

and how they can do 

something about it 



4: ASK 
How to ask 

 Ask people one-on-one to    

support United Way through 

your company campaign. 

 Use campaign events and staff 

meetings to educate employees 

about United Way’s work and 

ask them to help make that 

work possible. 

 Ask your company leadership 

to attend meetings or events, 

publicly endorse the campaign, 

and encourage employees to 

do so as well. 

 Invite a United Way                

representative and a Partner 

Agency representative to speak 

with your employees during a 

meeting or event. 

 

How to give 

 Payroll deduction (the easiest 

way to give) 

 Cash/check 

 Credit card 

 Paper pledge form 

 Text (UWCarlisle to 

41444) 

 Online at uwcarlisle.org/

donate) 

 PayPal (available online at 

uwcarlisle.org/donate) 

 Direct billing 

 Stock transfer 

The number one reason   

people do not give is because 

they are not asked. 

 Make it a priority to     

educate and provide the 

opportunity for every   

employee to give. And 

remember, United Way 

believes that giving is a 

personal decision. No one 

should feel pressured to 

give! 



5: THANK 
Say it 

 Through their generous gifts to 

United Way, your campaign 

team and colleagues have 

helped make a better future 

possible for our neighbors. 

Make sure all donors hear a 

great big THANKS! 

 Consider hosting a thank you 

event for employees, announce 

results via internal                 

communications, and send a 

thank you letter or email to all 

donors. 

 Be timely with your thank you 

efforts. Ensuring employees 

have a positive experience is 

critical to reinforcing your     

appreciation and creating    

consistent donors. 

Submit it & Send it 

 Work with your United Way 

representative to close out 

your campaign. If using UWCCC 

pledge forms, turn in your  

campaign report envelope with 

the white copies of all pledge 

forms.  

 For those using online pledge 

forms, submit an electronic 

summary of donor results and 

information.  

 Help ensure United Way is able 

to thank your company’s       

donors. Compile a complete 

and accurate list of donor    

contact and gift information. 

A little thanks goes a long 

way! Thank you ideas: 

 Pizza or cupcake party 

 Casual or jeans day 

 Appreciation grams: notes 

of thanks you can leave in 

mailboxes or on desks 



UNITED WAY STAFF 

Lucy Zander, Executive Director     Lucy@uwcarlisle.org  

Megan Griesemer, Resource Development Director   Megan@uwcarlisle.org 

Jessica Clark, Community Impact Director    Jessica@uwcarlisle.org 

Brenda Kaufman, Finance Director     Brenda@uwcarlisle.org 

Lynn Everhart, Success By 6 Director     Lynn@uwcarlisle.org 

JoAnn Curtis, Marketing & Communications Coordinator  JoAnn@uwcarlisle.org 

Kelly Major, Office Resource Manager    Kelly@uwcarlisle.org 

RESOURCES 
Your United Way representative or Loaned Executive is here to help you energize, engage, and inspire       
employees throughout your campaign. Contact them for help with your questions, scheduling speakers,     
and implementing new campaign strategies. 

ONLINE RESOURCES AND DOWNLOADS 

Visit uwcarlisle.org for tools to help with this year’s 

campaign! These include: 

 Campaign brochures 

 Prize posters 

 Pledge forms (regular and fillable) 

 Text-to-give bookmarks 

 FUN in Fundraising idea sheet 

 Campaign video 

 United Way logos  

 AmazonSmile flyer 

OTHER RESOURCES 

 Window clings 

 Yard signs 

 Flags 

 NFL schedules 

 FamilyWize cards 

United Way fights for the health, education, and  

financial stability of every person in every community. 

UNITED WAY OF CARLISLE & CUMBERLAND COUNTY INFO 

Mission: To unite people and resources to build a stronger,  

    healthier Carlisle & Cumberland County. 

Address: 145 S. Hanover Street, Carlisle, PA 17013 

Facebook: Facebook.com/UWCCC 

Twitter: @UWAYCARLISLE 

YouTube: Youtube.com/UWAYCARLISLE 

 


